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Zhe Problem 

In March, 1950, approximately 14,500 naval officers 
were on the retired list and were drawing monthly retirenent 
checks. The oldest was 99 years old and the youngest was in 
his twenties, Some had been retired for fifty or more years 
while others had seen retired for cniy as many days. Some 
were notably successful business executives while others 
were working at menial jobs in order to supplement their 
retired pay. Ail had one point in commen each one had served 
in the Navy end had completed the various administrative 
steps necessary for placement on the retired 1128. 

All officers on active duty expect to retire some day. 
Legislation sets the top limit at age 62, but the majority 
of officers who will retire in the future will be younger 
than that. In fact most of them will be less than 55 years 
old. By civilian comparisons this 12 an extremely young age 
for retirement, but by these same civilian standards a man 
ef 55 is considered too old for general employment in busi- 
ness or industry. 

There is a possibility that the Navy's retirement pro- 
cedures suffer by comparison with those of industry, or with 
those recommended in the latest literature on the subject. 
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One hears the warning, “Don’t forget the human equation, 
more and more often, Business men todey are turning atten- 
tive ears to the advocates of smoother human relations, 
Noted thinkers are becoming alarmed over the vast problems 
which go hand in hand with increased longevity and cid-age 
security in the United States. Older people no longer sub<~ 
mit passively to the junking process of the deprese len ern. 
In spite of these trends, is the Navy weing a cold statisti- 
eal wilde rule for rotirement, ite moot delicate human opera- 
ction? 

The Navy retirement syatem may be entirely adequate, 
yet om the other haud perhaps a Large propertion of retired 
officers is embittered and resentful, fen officers on aa 
tive duty fear retirement and feel that it will take years 
off of their lives, Furthermore, some officers are totally 
unprepared - mentally and financially - when they are retired. 
Often, and to the detriment of officers on active duty, un- 
happy @xamples of failures in retirement are given wide ine 
formal publicity within the service, fo many of the officers 
on active duty, retirement is a great unanswerable question. 

what do officers do after retirement? Pine away and 
Gie in a relatively few short years? Or do they meet the 
change with eager anticipation and spend many happy years 
pursuing long-delayed hobbies or sports? How do officers 
prepare themselves for this “twilight” period while they 
are on active duty? that does the Navy do to make this 
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3 
transition sueeessful? Sy civilian standards is the Navy 
preparation adequate? what suggestions for improvement do 
retired officers have? Do they have any advice to pass on 
te officers on active duty to whom the words “You're next! 
are growing louder and louder? 


Purpose of Study 

The purpose of this study is to uncover some facts which 
will aid in dispelling the cloud of supposition that has 
settled around the subject of naval retirement. Of course 
the ultimate aim of the study is to arrive at some valid 
recomendations for improving the conditioning of navel of 
ficers for retirement. ("“Gonditioning,” as used here is taken 
to include: preparation before retirement; the actual pro- 
cess of retirement; and the post retirement relations between 
the officer and the Department of the Navy.) In order to 
obtain the desired facts, the problem will be appreached from 
t separate and distinct points of view: first, a survey 
of the literature on retirement; and second, a survey of 
retired officers’ opinions. 

Unfortunately there 1s a natural, but regrettable tend- 
ency for all officers to shade opinions on retirement with 
their present status or level of aspiration. An admiral on 
ative duty may think of retired officers as those near 
eontemporaries of approximately equal rank and experience. 

An ensign, who hopes to be an admiral some day, may also 
think of retirement in terms of very senior officers, But 
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1 
to confine a study of retirement problems to this senior 
group alone would be a serious erro: in judgment. One aust 
remember that, of the 1,631 officere whe retired during the 
nineteen month period from January 1, 1940 to September 30, 
1949, only 399 were of or above the rank of captain. Thus 
with about three-fourths of all officers retiring with the 
Yank of commander or below, one definitely should include this 
more junioyv group. A base promise of this study io that 
perhaps this majority Group noeds more assistance than their 
seniors. 


Aimiverions 

an investigation of this nature covers numerous endo- 
tant problems. About the fringes of retirement rest such 
aspects ac employment, legislation, rates of pay, ete. A- 
though many of these facets loom large by comparison to the 
problem of conditioning or preparing an officer for retire- 
ment, they are, except for indirect relationships to the main 
theme, beyond the scope of this study. 
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The majority of the literature on retirement ic found 
an the ilbvaries under the category Cid Age.” ITanediately 
this presenta à barrier to many officers who would like te 
wend some of Ghece books, for undoubtedly most of this it~ 
erature is written for persons who are, generally speaking, 
Alder than the reti naval officer. I is particularly 
unsuitable for younger officers who leave the service because 
of physical disability, Mevertholess, a great deal of in~ 
formation is available if ene tases the trouble to look for 


it. In view of the naval officer's training in self relience « 


finding things out for himself ~ thia literature 1 probably 
the best medium for furnishing him with advice, fo many an 
officer who would be reluctant te listen to a professional 

eoummelor, the same information on a printed page would be 

acceptable, 

Kaighn’ noted that the usual psychological effect on 
Americans is to accept retirement age as "the definite start 
on the dowward trail to the setting sun.” He also stated 
that retirement is difficult enough in itself without the 
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old age implications of decreptitude and incompetency. 
Greenough? echosd these thoughts when he urged that we avoid 
placing the stig of uselesaness or deterioration on retire- 
ing college professors. 

n reaching retirement age, ugualiy the officer in ace 
tually approaching old age, even though 1¢ may be years be- 
fom he is plysieicgicnliy oid, As One nearing old age Shen, 
he may lock to the iiteratum of the past for advice on how 
t@ pe with it. He AI Pimd many Giverging views, The 
Erin clergyman, Gavin, wrote An has Anpbormy ianehol 
that old ae was @ tine of Gches aud pains, of sorrows, grief, 
and other ilis. Srowilng, however, took the optimistic view 
in his Revbs Ben Bore ~ Grww old along with me, tie best 
4 yet to be.” In hie Bes. Addison saw the old an a glute 
benim people tormmmmted with dyspepsia and gout, 

Turning to the place of the oid in the American culture, 
it 48 interesting to note Martin's® deduction that, because 
of physical deterioration, the old have fallen prey to the 
stronger present generation which, in the name of kindness 
has about choked and suffocated them. “The old," Martin 
says, “have boon flattened out, and co have retired to bore- 
dom, obsourity and apathy as a protective measure.” Another 
ee eee le ee beuten beugen bre de that 
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most ween end not fever men put off all thought of the ap- 
pronching period, Older nem desire to ktep up with 
youth en the physateal aide, and cling te the last remoants 
of pan appeel, camouflaging old age. Martin’ goea on 
to say, “The novele, theaters, mories, department stores, 
cafes, aud beauty parler or etudios, im chert the whole world 
exe catering to the view that physical pleasure is the oni 
pleasure worthy of thr name,” 

Lawton® feels thet American society hes established two 
important birthdays in guy ives; he noted that we vote at 
pwenty~orne and retire at cixty-five because there Le commen 
umseientific belief that these mam points of great change 
ef Ait. 

In order to avoid the implication that only the younser 
generation has ite feulte, consider some of the character- 
Abies commonly attrloutabie to the old. leaving the phy- 
sical characteristics aside as common imowledge, what are the 
psychological traits sttribubabie to the old? Here again 
ona turns to Hertin3 who notes that the tragedy of old age 
4 ite unhappiness. Out of more than 200 poople with whom 
she was in close contact in her study, not more than three 
ee SOS SHUR SERINE RANDY OF Oren nn. 


1. Martin and de Gruchy, er. site, pe 20. 
2. i Pe 9, New York, 


gous Univers 1 


1 
e ee So eee Lis The en mee eee com ee eee ee 
mol. e eee ol eee ee eee eee eee ef 
eee ue datt ot Balko dae eee ee eee att ae ien 
. S eee eee blo e eee eee Le eg % 
eee eee een eee eee ee (yee ee 
Bisow t oft eee ol eee 4 eee eee few ee +h 
ee of) 0) squared „* indt wety ols 96 eee 
mn fo witue oy 
ont hedelidzine nasl yolves aneframh daft alee nemme 
Aa S80" a4 dads Deven od jeovlt geo os) ayskdenty ; 


An 
_ 
1 


: . — ad axed eee eee 25 estes ban 

8 6 ͤ—— 

>, 2 

4 dn wir te te 
— SO eons: 8S on ak * 


ia ~tat0emde att Yo ees ee eee eee 002 ead av 1 1 
5 en e eee „e wiv e eee eee ieee . * 
: ae at sath ghana eee * 


; 2 
.. ö ——— — 
* wit dee mw ar re 


& 

AS pointed cub earlier, a great deal of this unhappiness 
can bea abtrliuted to the present genevation, Jet atili there 
remilus f -- where the guilt ilies with the old. She 
etated further that “Changing times and progressive thinking 
meet & slubborn wall of resiztance in these old. In view of 
Gli this, we belleve thet thone who Go not wish to grow o14 
must aveid, serve ali, inflexibility of thought especially 
im Gealing with the young.”2 

The peidred offieer 111 fing that In adéltion to join- 
ing the renke of the cldemaged groug of our population, he 
has an even finer dictinection, He 18 alec a vetired military 
tien, In some sountries this is one of the most desired ac- 
ela classes, and indeed mllitarion has had tts ups and dms 
An Merle. A great deal cepends on the individuel; if ke 
were a big name” while on sede duty Ale prestige wiil 
not suffer with oeltiremont, if ne were an average officer 


With a record of years of Gliigent but unepectacuiary work 
tWehind him, he way be surprised ab Rie sudden new energy. 


AccorSing to one school of thought,” our suslety, founded as 
At wea upon the principle of civilian contol over the l- 
itary and our inherent distaste for the Redeoai and troop. 
quartering of the Revolution, will never senction a military 
caste, Apparently soma people's delight in “taking the brass 
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9 
out of the brace hat" san de explained by our anti-ailitaris- 
tic becginming a 2 nation. fegandiess of the explanation, 
the Faak renn that the average retired military man is not, 

as a wale, granted special priviiege ox class prestige. 


Heeen’t Books on Retirement. 

The subject of preparation for retirement hea brought 
forth a nwaber of recently published books. Some contain 
rather sound advice while others are composed of almost cere- 
lees generalisations practically ali of them depend on 
ente titles to lure the reader. The four paragraphs which 
follow will be deveted to several specific subjects with n- 
formation gleane<é frou a number of these books. 

K Ween 8 flan for Retirement. 

Z. Financial Fami. 

S. Mental Attitude. 

D. Hobbies and Recreation. 


expressed the hope that sowe day there would be 
Special Lecture courses and discussion groups to prepare men 
and women for greater success in retirement, Bestor, in in- 
troducing Keighn's® study steved that people should read 
this beok three times; once in middie life, again about ten 
yeers before retirement, and last, one year before retirement. 


a Giies, to Retire - a —— tae 
, — whittlesey House, a2 TE” 184 ’ 
2. Retghm, Gp. Sites i. a, 


e 
~siwatitimediies wo wi Lastalqes eo are “ved anew! eff To doo 
eee ee wty le weallamgull .coltan @ ap gatoalged of? 1s | 
foe Of stam ywudllds beatdeu egerwwves ade dads enleme: Jes 6 ce i 
e eeelo co eyeiaying ede baer 2 a * 1 8 


DP 


atesome ame .uiood bedutidny yldmeoos to cod o Ms 
de dente 20 bee oa wide ality oc be dae 

1 dard @S ments to Lie yliaoldeary - anv eee 
. , aaheos old orut oF cated 
uy A ste pteotave odttoege Lowwves a. besowee of fn. 
ri rove good send? to coma « mech deanals 1 6 
. eee e OBES OF ae yh 


„ sand 


f : vm be © tly a 1 18 vd a 
i * N 
5 og aa er a 


ie: Seo e, 
a 3 moved “Lote Serie r 


1G 
Giles* pesnted out further chat the beet possibile prepara- 
tion for àuccssszul retirement was to apend one’s spare time 
% the best purpese and devyelies hobbies and other interests. 
Db. chnpete. Doane. 
Prediond™ gepleved the military officers’ notoriously 
bed financial planning wiidie on active duty, saying: 


The asmy or Wavy 8 46 On aal sucker 
lists ever dom Lied. 144 Brenmun * for 
dea 


e 48e he 
buys. Perhaps the vonderful "shine ie % + be ever 
on all, @xeeps the hope of his pen- 
sion. 


The majority of the books on retirement advocate regular 
monthiy savings, Bernard u. Baruch stated that a regular 
savings plan was the essence of any plan for old age security 
and warned that the greutest enemy of the old wes inflation. 
Wermser” suggested thas “you check your testenentary plons 
with your lawyer every year or two just as you would check 
the condition of your teeth with your dentist,” om the grounds 
that plans and theories may become chsolete without your 
mouwlecge., 


1. Giles, * e Be 25. 


755 cor, 8 8 sees ts — — 


3. 2 — Ded. 29, . 
. 


ot 
— -B, 
ends eee e eee eee 66 eee eee neee ee eee 


eee ebe eee ee eee eee 
nαν⁰ε νννν avivow wo OMiu = Latevent? | 


TA. .. Wan 25 al 
»baliquooe % enn 


4 3 — fee ov ay * 88 one 


* bid te 0 n 


.— aan eee ene 10> ee eft 1 0 
nnen @ taste eee Efowsed . trast sagatves th 
verre ene DLC wR ae YR de ee at maw mate Up 
eee ear Kio et Lo e eee wit edd eee hen 
D ~ipiiesmsees ee vecrin woe” sad dotecqgue | 
stoede lbb vey a saul ond d et Wee seal ue | va 
eber eid ae ebenes wy Mite Mtoe et de ag lnese « 
| rr 
ee n 


* “2 ood * ee 


= 2 
1 a * at a 


* 


12 
GC. Hontal Attitude. 

The development of a propers mental attitude was adyo~ 
eated in each advisory book examined, diz! warned that 
adequate thought for retirement looked well beyorm! financial 
and material matters, and town? "the ereation of mental, 
physieal, and spiritual oreparation for the years te cone.” 
Lawton® advised that after retirement, in order to avoid 
mental and emotional decline - “real old age ~- everyone 
heeds se take an active part in the eivic and cultural life 
of his commmity, Kaim advised against breeding, and 
suggested that the retired person seek out friends, varie 
ularly folke younger than yourself.” 

D. Hobbies and Recweation 

Actually retirement presents an unusual opportunity 
for fulfiliment of many long-suppressed vaaat lens, pursuit 
ef hobbies, or just plain recreation, The ilterwture on 
thie phase of retirement is replete with suggestions which 
begin with preparation many years before the step is taken. 
Particular emphasis is placed on a plan ah has hobbies 
already developed and ready to put in effect on the day of 
wotirement if necessary. Kale emphasises the hobby as 


1. Giles, Op. Sites Be De 
2. Zauton, Op. Gites De . 
3. Kelghm, g. E- LAS, 
he Kaighn, op. Sites, pe 86. 
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more then a mere relicf from boredem - “A hobby does se- 
thing te pou Ann lde. Gallichen’ defends play for ite ther- 
epeutie value: aceoriing to hie view 16 is not « waste of 
time In the long rum it is & sing OF time, Perhaps 
Calkins” presents the most complete collection of reerentional 
pureuits or hobbies fer idie moments, and hie self-anelycis 
questionnaire id a convenient method for determining wis- 
eovereé iatent interests er skills. 


bunt literature offers gem helpful infermation for the 
older retired officer, but the American trait of body worghip 
makes A 41fMieult for the average American to aceept or 
admit thet he is aging. The average retired officer must 
cope with a sudden charp change in status when he becomes a 
sivilim, end met establish half in seclety on hie am 
merit, not his past reputetion. Recent books on retirement 
vary fro excellent, documented works like Martin and 
de Gruchy's Salvaging 014 Age, to worke bullt entirely on 
books their retirement adjustments can be made cesier. Un- 
@oubteadly many will find chat books are more soceptable form 
ef advice than the medium of the professionel counselor. 
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CHAPTER. Ti 


Prom previous analysis of this problem, it was noted 
that age and life expectansy are fundamental to it, The 
Erst point to concider, then, is the age for retirement, 
Chronclogically speaking, officers are expected to retire 
on or before attaining the age of 62. ‘The provisions of the 
new pay bL11 indicate that many officers falling selection 
for promotion telee by she time thay have served thirty years 
will be vetired, Acswalng that the average officer is con- 
missioned ensign at da, the majority of officers failing 
selection after thirty years' service will be approzimately 
52 years old. whether one considers 32 or 62 “old depen 
om the polnt of view. 

G@reenough* presente the problem niegly: *..,a8 in other 
problems of bum relations, there is no formula that will 
at once deal with all peruone concerned.” He deplored also 
the lack of a suitable yardstick with which to meesure phy- 
siological age es nicely as we measure chronological age - 
including such intengibies an mental elasticity, artistic 
amd scientific awareness, and other capacities. Those who 


1. Greenough, Op. Aloe, Pe 35+ 


; et | TAK n 
r d . RO tete Tn 


ee 2 gee 

Deen en 2 „dc ne 30 alen een ord 

r e ee eee ee wm eee eee bet hee ope dart 
. 40 ona at? ck enodd geabtumoe ef Jahoq tes 
ee of hedesqne era emelTiIo ,grianege fe 
ee de emtatvory edt . neee owned 16 fe 
‘ Oste, aten watts qian tad sveotbat 16° w 
wna yields hevese cut was emis cat W sobre debe 

ita “smo . e ad Saas dae e ee . 
pabia? sneottte to braten efit ot oe Sass | 


1h 
believe that 52 oc G2 is old forget that Titian at 96 painted 
his “Battle of Lepentjo,” and Gehe at 80 completed Pause. 
Runen examples of greatnees im advanced years con be olteds 
& few fuericen examples ere: Franklins Holmes; and Baruch. 


n the other hand, however, there is business or Indus- 
trial definition of old. In 1930, Martin? found that 45 to 
50 yeass is comiidered old when ome applies for a job at an 
employment desk, ‘Theme is 1ittle indication that this theory 
hes changed extensively in the last twenty years. Neverthe-~ 
less Gumpert” wrote that man does net reach mental maturity 
before 40 and thet at 80 Me mental prowess 1 about the same 
as it 4 at the age of 35, and Furnas? olted examples of suse 
eeeaful older employees in the Dodge Mobar Company, dia- 
counted theories that older wockerad ape more sceident prone 
shan younge: nen. Harri stated that the correlation of 
age with freedom from accidents was .20, but that in factory 
groups where there are the most accidents, correlation with 
RP Winds So AO snk in some instomnes to . 


1. 2 S. Sites . 66. 
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3. J. 0. and Helen Purnas, “Old Polis | t Useless, “ 
che Saturgey Evening Poot, Jam. 13, 1945, p. 17. 
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In apite of this, however, the accent is 88411 define 
itely on youth in the employment Meld. Gonaider for example 
the writer's sin-week survey of the “Help Wented, Male" gol 
wane in the clecaified ad seation of the unde edition of 
L Cheonisie.* Ry selecting a1 Joba for which 
age hatte D 250017100 » 46 uns possible to determine first, 
the moot favored age range, and eecond, the extremes. In- 
questionabiy the vont favored range was from 25-35, while 
the extremes ranged from a iow of 20 to a Men of 35. 


& General Study of Lonpeyity 

Thue ve find thet whether the officer feels old or not, 
af he retiree at 52 ars of age, he will, in the eyes of 
his prospective employer, be old.“ He will find, also, thet 
he ie a pert of a rapidly growing segment of our population, 
It might be well to pause for a moment and careful consider 
this population segment. 

ent lahle etudies show a stendy increase in average 
tength of life from ancient to modern times. A study of 
Pigure 1 (p. 16) shows thet man's life expectancy haa tripled 
im a apan of approximately 2,000 years, The most epectacular 
gains are the most recent. Dublin and Lotka! found that 


Bs The period covered was from Jan, 8, 1950, to Feb. 19, 
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17 
the average iength of lite for white males in the United 
States increased from 40,23 years in 1900-1902 to 65.12 years 
an i945, The result of this trend is on ever inereasing 
proportion ef Glider people in the United States, an shown 
graphically in Figure 2 (p. 18). 


maevaty of the Naval Orticer 

It ie necessary to refine these data somewhat in order 
UG late them directiy to the naval officer, All deta so 
Fur bre compermed the general population, yet the naval 
officer, because be ta of the orefessional grow, ia longer 
lived than the average man. A men’s oveupation ic on impor 
tant factor to consider, Publin and Lorien vay: 

The work 2 mom doos, the condlidons under 

which his work is done, and the wages he receives 

for doing 14 determine in great measure the oir~ 

cusetences of his life, the house he lives in, the 

Shas he wars, the aod * eats, and — eal 

Sion, A man's ceeupation is, therefore, 

She potent factors dding ne abate oF nis Ssaen 

and fining the length of 43 life. 

Pitkin® makes an undocumented generalization chat is 
someuhat applicable: 
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49 
The dete glied b tahnen,* which in shown tn Table 1 
below, shows the neval officer's longevity tn relation to 
other professionel men. Note thet fe definitely at the lewor 


TABLE FT 
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The experience of incurence companier insuring nevel 
officers is another source of information in the generel 
#urver for dete on longevity, The Sesiety of fetwwrtes® 
found thet Army and Navy officers were, in 1903, poor tneur- 

ared with other profeucional groupe, 
but elightly better than the whole pepulet len. Ineurence 


raten today provide no grounds to suspect that che naval 
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20 
profensicon ia considered either a poorer or better risk shan 
Cha gemearai population, Therefore it le a simpie matter 
to Pind a forecast of expectation of iife for naval officera « 
211 one has bo do is present predictions for the general 
aera, Figure 3, below, 13 taken from Dublin and 
Lotka:* 


a 
Life — 


FIGURE 3, 1 My LIPS a? SUG GES 
WTED © 8 MEISE s 19384904 


ine further aapeot of longevity should be considered, 
There is a popular misconception thet a man «ho leaves an 
active life for the quies life of retirement has a shorter 
life expestancy than he would have if he continued to work, 
Kavtin® surveyed several hundred people whose ages were from 
65-95 and found chat most of them suffered acutely from the 
Sbrupt change freu busy employment to che idjieness of a poorly 
plemed rotiremnt. Nothing, however, was determined to be 


1. Dublin, Lenke, and Oplegelimin, go. Gites Pe 22. 
2. Martin and de Gruchy, op. cit., Chapter I. 
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Causal oo carly death afver seulrement. The lack of source 
Raetria. spoeltic to wevlred naval offisers persuaded the 
Whaley 66 SSk the Society of Actuaries fou asaistence, The 
Secretary, Committers oa Nortality, replied as follewe:* 


You have agin the Actuariel Society in your 
letter of January 12th whether we have any infor- 
mation on the recent mortality of retired naval 
ers, Your letter hes been referred to ua 
because of the apecial interest of thia Committee 
in mortality matters, 

i am not aware of aay published figures 28 
peares © — . ners off COPS « Sore material 
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wont period, Nevertheless, the mortailiy 
sion people is 2 g208, better as & matter of Pat 
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& check with the Bureau of Medicine and ungern revealed 
that no appreciable data on retired officers have been con- 
plied for mortality studied. 

The retiming navel officer then, finds himeslf oid as 
far ac employment is concerned, but definitely not decrepit. 
Mamy con Leck Foran to more than a quarter of a century 


as Appondix A, 


a. ‘he entire letter is veproduced 
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of Mise e of thaw, the extreme case in the Nav a 4181 
4 bb, George C. Ahe, , n et., who revived on 
Deseuser 17, 1006, and is now hae and beariy ab 99. 


As stated previoutly, the naval officer becomes a part 
of the rapidly ann older segn of our populatdon, 

This group has been described already more or lees steatia-~ 
Sesli, but a full deseripklen at Include som of the 
dada and economical problems that it has «mated. 

41 recently the uxying, “Everyone talks ebcut the 
mathes, bul wo one dues anything about it,” had its coral 
aary wath the perlen oreated by inoreased lite expectancy, 
Mush hes been daid anc wiitten about our aging population, 
but few practiesi solutions have been proposed. The retired 
rn officer io vor definiveliy concernsd with many of theve 
facets. 

Bernard M. Baruch® recently warned thas the United States 
must pin for ite oldetexs, CGharacteristically he described 
the imereased health and maturity of our population as a 
womderful asset if properly used, and a tragic Liablidity if 
ebused, He listed several principles which he felt vere 
basic vad a one ene te solution: 
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lan for old-age secumiiy can waek unless 
1 — have a sound stable value. 
3. Above all, cemorler cit 26 28 4 unn proben, 
which commot be fitted te some cold, static- 
Sheed, Arx rb. 
He pointed out that living ecats had increased melon 
63 per cent since 1939 and that the level ef old-uge inour- 
agmente would new have Go be galged. He warmed chat 


atenad the essence of any savings plan for 


ne further aspect to somsider is the theory sdwenoed 
by Slichter’ that the productivity of labor inereases an 
average of 2 co per cont every year. Gn thet basis he 
predicts progressively increasing aalarles for ormpand: 
im the future and warns that unions may rales wages faster 
than the outout per man hour increases, If thus bappene, he 
says, prices will have to rise to make up the difference. 
Yor exemple, if unions pub up money wages 5 por cent a year 
ona the productivity per man howe inereased only by per 
ent a your, the difference, 2 per cont, will have to be 
made up by & rise in prices, In 0 peers, this rise in prices 
would out the purchasing power of a gans en by about 45 per 
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ah 
went, Thus the retined offieer on a fined Income slowly may 
be reduced to dependency unless kia pay scale ia alsO raised 
proportionately. Puctnermore it would been wine for the 
leer on active duty to contider the possibility of leas 
Purchasing boar in the estate which he is accumulating fox 
His retirement. 


The average novel officer can expect io retire in the 
52-62 age brecket, i such be can expect from 20 to 15 more 
years of life, Me is considered to be too old for plone, 
yot in moet cases be is st411 on setive end alert Individual, 
He dows not have to fear a short-lived retivement if he does 
mot work, but he may find thet a poorly planned retirement 
4 frustrating and dtaappcinting, end this may shorten his 
life, Gna of his moat serious problems will be that of eap- 
ing with inflation und not losing relative purchasing power 
if prices steadily increase, 
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CHAPSER IV 


AWI. 2 CIVILIAN err Rep 


A survey of the literature on eotiroment pie is 
Ot ele unlese some aspectia of actual retiroment prese 
@ures are reviewed. How does a nal officer ratire? How 
does a civilian lege retire? Time and space limitations 
Will necessarily resieict thie chapher za the briefest sort 


The n — * wishes to retire follows « rela- 
tively simple ereceduce:? 


1, N sonic 14 3 wird Trennt to the Saem- 
vary or b e Gun aiministrative chenne 


2. 


3. Wen the officer's Lisatiion cama 
' nent orders guage from active — 


| IE » the officer (a) ic 
fs ub visite the Personne] or- 
or vecords, end 8) visits the 


1 tmens Of Welfare 
and 22 8 Finally 
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n een offscer’s emlorsoment | 
his dt and i¢ given a pat on the bacic and the 


D+ The formal nowifiestion of retirement is sent to 
his home address. 


WES ‘ooboure Gay vary in special eases: for 
exempie, an officer being retired far physicai disability 
oaimed by a eren board, Zecentially, howe 

ever, the above steps comprise the basie progres 

Welli standards, the reti offieer receives a 
Wery sutletectery cension ond, im addition, is entitied to 
eertain yoveren's rights cuch a6 medics] and dental care, 
ywooationusl réhabilication, counseling, ral expenses, 
be,, which ace of imlinect monetary value. A detailed das- 
@ustion af there agpesie is beyoml the scope of this atudy, 

the uva officer «ho vetires dan, under certain son- 
Gitions, do so on a Velambary basis after he hes served 26 
OF More yoore, or he am de foreed Go retire for reasons of 
physical disability or nen-s@lection for promotion, 411 
separation: art asaund to be fou the best interests of the 
Navy and the nation, and are provided for by epproprd 
legimiation, There is no official system inctisuted for 
the purpose of aiding che individual officer to prepare for 
his vet trennt while ou sctive duty. Pergonal problems are 
excluded ~ the officer is expeeted to handle his own affairs, 
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anogequata, poorig~<ldevised schemes. The ares of tis 
wtudy ave confined to the procedures wish are ecngidered as 
examples of good personnel policy. According to Jchnson* 
“the human equaiden ie an important clewent which ia too 
often overlooked.” Ms goes on to say: 

acoe GUTING PEGGY Pears aupricun business aon 

heave given increasing time and attention te it. 
the evudy of humm relations in the 

industrial field could be called a science wh 

importance 1g rapidly geining 2 cecogmition. 

en ieee gan take legitimate pride in thie 

alen and oases referred to below were 

oe of the various fir have 
Perhaps the best current summary of these procedures 
ts presented by Bloon.? He noted that in 1939 nearly 6,000 
American firms had inatelled pension plane covering some 12 
million employees, Each year industry pays about one billion 
dollars into retirement ystems, plus about 600 million dol- 
Lars to finance Federal old-age insurance payments, He stated 
that Senate: Desmond, who, as a member of a comalttee estab- 
cere 9 See Hew Seek Beate inate: on analy peehieme 


is overt ee wens — Relations In modern Buna, 
5 TU ere ee Voi, XXVII. pb 1946, PP e 


nay T. Bloc, tenen Deen! Hove To Be Exile 
Rotarian, Vol. LEXV, Sept., 31949, pp. lef. J 
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of older workers, had found that in general, industey wae 

overlooking & Seat opportunity by neglecting to srepare 

ite older wostsere Intelliqwmtiy for retirement, Among notable 

an Bloom continued, were Marchell Pleld & Company, 
882 i „ Belelaove; The Balle Beothors 

opens, Clevelami; The Gide Beil te one Company); The 

Shell i Compmnyj; and R. A. Macy & Company, New York. A 

trie? of the culetanding features of dom of thease compan 

ds Ae below: 


ay van ig 1 Hee 


11 snd a eder of retirement benefits, the former 
fhemdles family and psychologieal problems, while the latter 
hemiles fMnancial and business aspects. Four simple rules 
were given! 


4. A & man cantidence in himself end his 404118 
tackle sonething e 


2, Start Mn thinking in deim of a defulte plan. 


Se Boeke ure hie wife and family are comeulted, His 
retirement will effect their lives too. 


. Make him take a definite step toward hie goal some 


im addition, Pields has a comforteble lounge for retired 
employees, where they con read or talk with old friends. 
preceding Christmas. 


1. M- pp. 5335. 
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2g 
apany. = Here esployees are 
— to organize their owm clubs, hobby groups, and 
aged to continue member~ 


asses; retired employees are encour 
ship in these clubs. Eleven other Bell System Companies have 
similar prograns. 

ompany.© Alexender Fraser, president of 


the company stated ‘ve prepare ourselves over many years for 
pleking up the tools of our life work, but we spend no tine 
in learning how te lay them down, The Fersonnel Department 
of the New York office of this compuny was very co-operative 
end replied te an inquiry of the writer es foliows:% 


«ons WO ave pleased to give you the following infor- 
mation on cur approach to the problem of preparing 
the employee for retirenent, 


A little over a year ago we contracted with 
Pr. George Lawton to write ea series of articles for 
our employee publications on thie subject. 
oe Dr, Lawton because he is @ consulting poycho- 
* who, for the past 13 years, has been concerned 
he ad justaent t problems of individual men and 
— 1 O uprards. 


Simultaneously with the publication of the 
Lawton series, we begen à gearch for seuccesaful 
retirement stories 18 Shell pensioners, The Shell 
pension plan started in 1935 and to date approxi- 
mately 2,000 emplo have deen pensioned, so that 
it has not been ‘fieult to find 2 number of such 
stories, We published the first in June 1949 and 
plan to continue them in SHELL NEWS from time to 
time, eevee 


i. 2A. PP e 5-355. 
2. dbad., Be 56. 
a. The entire letter is reproduced as Appendix B. 
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ae 3G Gum thought that by ant inucus iy — 
ting the theme “Planned Retirement," 1328 
oder guplcyees ta giye more the 90 the Si subject 
then in the past. Hore advanced . 
needed with She progres sines 14 provides for 
full pension retivenent et age with 20 years 
of service, 86 oompared to plans Atur ing at age 


* 


Ls . Ba) hers Comegny. Bloom! noted that « 
eompusscory retirenent 8 wae not in effect, oat that 
empleyecs wore free to retire and were onccuraged to dis« 
uns the meatier well in advence to the actual date. The 
Pexsonnel Director of the ope 
stated: 


— „ out f it r 
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Ws produce 4 satisfactory 28 
works and who are well 0d ted to the ong y gay" 
Frequently remain 3 . years beyond ainty-five, 


Ai, people sixty-five or over are reviewsd 
once & year, mi efforts are made to persuade then 
to make plans weil in advance of the sctusi sever~ 

8. Sometines ; these “setae start * or 


his time. Tage cher with * ns 
& budget of mina ad on * onan prepare 
of assets and . 1 1K II — 


81444 les of part-time work. 
nn 
aa¥6 on from various sources. 


Hobbies and avocations frequently £111 the 
Se se Se Sag ane ah 
REGS de Oxp 
do until their plane are 


ny, in a letter to the writer® 


1. bids, Bs 55. 
&. The entire letter is reproduced as Appendix C. 
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we do not have an organised follow-up after 

rot lrenent, but are usually im touch with then in 

soe Lora. 

25 . Bloom found that this com- 
pany eien lend lis ediployecs to ical charitable and civic 
organisations zar brief periods at company expense, when 
retirement nears, the employee is encouraged to spend more 
and more time with one of the groups in which he is inter- 
ested. 

Perhaps the best argument for management's interest in 
adequate preparation for retirement ic in Lewton'sa® serles 
of artisles which ran in the Shell Hews, dome notable en- 
eerpis are quoted below; 
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dur jobs represent @ very 
ourselves. We should give ny * LAL 
and ent thoughia while de ade working oy te 
when the In & men d have 
@ life outside plant er off see. 
Nl First -- 


no one is indispensable to his jobs... Second, ~- 
no job is indispensable to any man. 


1. bids, Pe 33. 
"Retirement, ” 1948 to 
2. fant 55 » . May, 
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32 
The above cases are bul a few examples of the trend 

of alert companies vho consider the human equabion of retire- 
ment, A subjective criticien of their actions might be that 
this procedure is nothing but a fad and that the companies 
eited have been sold a “bili of goods.” A more objective 
view, however, would dae into consideration the fact that 
businesses are run for profit, and every expense is carefully 
weighed in the cost anelysis process, The above firmus are 
spending money do soften the jolt of retirement, 


os egress he 

The idea of conditioning for retirement hae caught on 
in bucinese and industry to some extent, but im the Navy an 
officer iu left te his own devices. The Shell Company, with 
Milly 2,000 pemeationers, has spent a great desl more time and 
money In exploring success in retirement than the Navy, which 
has almost 15,000 offeera on the retired list. Uther en- 
amples bod indicate that management han « leg 
terget in the success of its retired employees for atrietly 
business seasons - the morale of this retired group affects 
the morale of eaployees who later will be retired, themselves. 
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CHAPTER V 


As indicated in the preceding chapters, there 12 lit- 
Sle te ve found in a thorouch survey of the litereture about 
retirement which is of direct bearing te the naval officer. 
Some deductions may be valid, but they would be more complete 
1 they were substantiated with advice from officere already 
on the retired list. 

hen 2 large maden of retired officers vere recalled 
to ative duty in rid ar II, the Heavy had an excellent 
opportunity to determine how they had fared in their previous 
period of retirement. This opportunity wac lost with the 
jumediste release of these officers after the cessation of 
hostilities. However, the availability of adequate addresses 
of these officers suggested the questionnaire acthod of re- 
search to chtein intoxmetion from this source. 

The questionnaire devised is included es Appendix 5. 
In intentional effort was made te confine the questions to 
matter pertinent to the general theme of this study - infor- 
mation about types of employment moet suitable for retired 
officers, the best means of finding employment, etc., was 
not desired as 4t 1s a subject of another investigation 
being conducted in Navy circles. 
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Tats other eee was directed et officers who 
hed retired from the service since January 1, 18, primarily 
because 1¢ wad an exploration of the employaent situation, 
and the most recent information was desired, This study, 
however, since it had to deal with the abstract oroblens of 
personal adjustments wae not necessarily limited to this 
most recently retived grow, Accomfingly, two veguents of 
the eotived officer paqmulation wore surveyed: the first 
Sample consieting exclusively of officers who retired since 
1945; and the wecond gonaleting of offieers who had retired 
before that time, Ine division was te lead to some iater- 

The two samples were designated Group A and Group B, 
the latter being officers who had recived before 1949, The 
addresses for this latter grows were obtained from the 
Comaandian:, Twelfth Naval Darier in the following mammer, 
Pirst, nam wore selected from the Augueé, i947 Directory of 
Retired Officers, and then each address was ¢hecked in the 
Augunt, 1959 directory. Of 100 questionnaires mailed 48 
were compicted and resurned. Eventually six wore wore re- 
turned because the addrens was incorrect or the addressee 
was deceased. Therefore the percentage of returns for thiz 
sample was 47 per cent. 

Group A, consisting of officers who had retired since 
1946 (the closing date was September 36, 1949), was composed 
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33 
of another group of 106, Their addvesses were obtuined orige 
mal rom the Pieid branch, Durem of Suppiles and Accounte 
an Ciereland, where the monthly pay hee for aii votired 
efficers ape prepared and mailed. unn frau thie group - 
were 51, or 51 per cent. 

The subdivisions of each group of one mmnared oiTicers 
were determined primariiy on the das tien that the mane 
senior officers of a group of appronimately equai age would 
Rave had a wider range of experionce and would contribute 
more pertinent information. Purthermore it is cbviews thet 
the Nevy would like to keep ac many capable officers as pos- 
sible on ective duty for their full thirty years; thess, in 
Dost cases, would be ar senior upon the lle of 
that mony years of vervice. du the other hand, the problem 
of beredom, use of leisure time, te., were not apeoific to 
amy one rank. Accordingly each group of om hundred officers 
(Group 4 end Group B] was broken down in the following sub 
Groups: 

A B 

Group 1 — — . Chiet ** 25 85 
sad ligusenanse Uist 
Group If —— 1 — 57% e 25 23 


2 Commanders 
Group ITT pan ye — eee — 


within these mall groupa, officers were chosen proportion 
ately accoriing to the total mumber of each rank represented 
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3 
in the 1631 officers who retired during the period Jann. 1, 
1948 to September 30, 1919. 


The questionnaire was divided into seven general sec+ 
tions in order to facilitate tabulation and interpretation. 


A brief sum of each section follows: 


ment. 


health, and e probleme were considered here. . 
ployment was included to determine whether or not the officer 
feit that n wan ebe to retired happiness. 

e ion ~ this section was intended 


was encouragad £2 paso on the onefit of his om exertenees 
“iscollaneous tis section vas comcermed primarily 
enen 


X 
ai „nt Bobeeqg ats ene betten cel ente et af? at 


. OF cee ce Ber 


_ 


8 e Lovenem eee o¢at bebivid esv eee eee re 
-moiidatewysedai hem aolsaiuded snes of eo a2 l 1 
tewolle? seicoeu eee e eee eee A ae 
oe de wat n inet bebulent = A fezened — 
~erlse: To ogyd eee Lo oteb yisaid 20 eteb , youd ‘ 


tee eee dete « enen 
— „et bewebivao wiow enekdert C bas 
| arne wi gen vo ese, aeg of Sebukent ame 
ie N — bextie: of Lstémeees cow semeolgum dant | 
* — 2 I.E ANI 
3 


> mu 
. 
» 


ax * 8 * 
e- ee den e eee 


37 

The questionneive was pre-tested in tentative fora on 
retired officers in the Yalu Alte area., Personal interviews 
ware used share possdbie, ‘The resulting foruat was deter+ 
mined fron their ellen suggestions and advice. 

MS iwllented previously, the returns were saticfactery, 
end the spivll in which the questions were received and on« 
Hered dencigs the interest and cuclosity of the officers 
Surveyed. The Polieowlng quotation ic indleative of this 
General interest: 

2 found yous Se timely and inter- 
eating - denis with a pituation ef grow 
dng ipo to everyone on the active list. 

As a soy — ra — unavoidably - the roticed 

officer 1 a forgotten man eo far ae the Navy Dae 

partment is canserned - senes 1¢ sil the 

more important for each individusl to work out the 

solution to his own situation, 

AG zn 411 walks of life + active or inactive 
~ the ohief * iness and content- 
went is 4 * Mental atta ~ & problem for 
@ach tal. te solve. 


— Rear Admiral, USN Ret, 


Retired officer opinions, comments, and recommendations 
were obtained by the questionnaire survey method, Two groups 
of officers wore polled: Group A, offers who retired since 
1943; and Group B, officers who retived before 1948, within 
these groupe officers were divided proportionately according 
to rank, the largest group being of or above the rank of 
Captain, The survey wes received well and the returns were 
approximately 48 per cent. 
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CUAPTER VI 
ANALYSIS OF DATA 


Tre major weakness of the mailed guevtdemnaire survey 
is that there ic no conoeivable way to maure 109 per cents 
returns, in fact many pollsters eoneider 0 per vent retucme 
to a malied questionnaire entirely adequate, even though the 
moss preciac ansliyais of the ratum forms cannot present 
the ent pictusms. There ic always the mentel question mark 
to consider « hes would the citer 50 per eant have said to 
this or that point? why did they not answer - because they 
had no problems and were notably successful? Gr beagese 
they wore uninterested? 

ene reviewing 2 report which le dened on a 11100 
questionaire should fies determine the mature of the sau 
ple, and next he should cast wn inquisitive eye on the per 
centage of returns, Sven within these returns there is still 
rem for variation, for some officers may have desned off 
their opinions in ten or fifteen minutes while others may 
have thought things over for several days before replying. 

In spite of these obvious limitations, the questionnaire 
has its values ac a research tool, If information from a large 
group is desived, the questionnaire to a representative sample 
of that group is a good means of obtaining it. If the sample 
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39 
polled is truly random, then the replies are a good indica- 
tion of the opinions and attitudes of the entire whole, 

At worst, the results from the questionnsive sell are as goed 
as an educated guess; at vest, they appreach the true atti«- 
tude as a limit. 


AS stated previously, 95 officers of varying age, rank, 
and experience completed and returned the questionnaire. 
The best way to deseribe this group of officers statistically 
is with tables and graphs. 

Table II shows the distribution of returns by rank: 


TABLE If 
DISTRIBUTION OF RETURNS BY RANX® 


Rani Sample A®* Sample 5. Combined Sample 
Varrant 1 2 i 
Chief Warrant 10 6 16 
Ensi i 0 i 
Lieutenant (jg) 3 i 1 
Lieu % 1 2 7 
Le. a 2 2 4 
Captain d 13 1 — 


Totals Si 


= 
& 


a, Throughout this study the rank of Commodore 1s ineluded 
with Admiral group. 


„ Sample A — Officers retiring 1 
Semple B «= Officers it nh . 9853. 
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Nate that over one half of the officers are above the 
rank of commander, 

In Table III the maan age and mean years of active duty 
served are tabulated, As expected, the officers of Sample 5 
(those retiring before 1945) were several years older than 
the officers of ale A, Mao it 12 interest ing to note 
that the officers of Zangle B servad an average of Hix years 
more active duty than those of Sampie A, 


TABLE III 
MUAM AQE AND YEARS OF ACTIVE DUTY SERVED 


Group? Sample A Sampie 80 Saubined Sample 
Age Duty ‘ge Duty Age Duty 

I 30 20 3 2 YS ai 

11 46 25 55) 20 52 26 

Average 53 2⁰ 39 32 SR 29 


8. Group degertption as indicated below: 
Group Warrant Officers, Chief t Officers, 
Engigns, and Lieutenants (jg). 
Group II Lieutenants, Licutenant t Commanders, and 
Cammaarders . 
Group III Captains and Admirals. 


* Sample A + Offleers retiring after 1946 

Sample B . Officers retiring before 1948 

The data In Table III is more meaningful if presented 
graphicaliy. In Figure 4, page 41, the preponderance of 
older officers in Sample B can be seen quite clearly. 
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FIGURE 4, GRAPHICAL DISTRIBUTION OF OPPICERS BY AGE 


Ficure 5, page 42, is a continuation of Teble III; it 
shows the somparative number of years of active duty served. 
Note the creat majority of Sample B in the 25 to 40 year 
brackets. 
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Years of Active Duty 
Bi 
& Sample A 2 Sampie 38 
. Officers retiring arter 1946, 
B. Officers retiring before 1545. 
PIGURE 5. GRAPHICAL PRESENTATION OF YEARS Acrive 
DUTY SERVED 


it was considered desirable to note the different types 
of retirement represented in each sample and in each group. 
The greater number of voluntary retirements in Sample A can 
be attributed, to sume extent, bo the faet thai many officers 
who wore decorated for ation with the ene chose to retire 
because this award carried with it the stipulation of 
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45 
retirement at 72 per cent base pay and promotion to the next 
higher rank, (See Table Iv) 


TABLE IV 
NATURE OF RETIREMENTS 


Group* Physieal Statutory 


Disability Age Voluntary Involuntary 
A ii a 0 f 1 
& III f 9 9 
if (538) 0 2h (478) 10 (cz) 
B L 2 0 1 0 
B 1 ih 1 2 


21 (408) 2 (5%) u (258) 10 (228) 


Totals 3 . K 3³ (38) 20 ims) 


2 4A 1 28 oreteere, Lieutenants 1385 vetiring after 
A ii ifieutenants, Commanders re ＋＋ 8 after 1948, 
& III Captains Admirals petiving after 1946, 
In order to compare the experiences in retired life, 
Figure 6 shows the averege length of time thet tho officers 
of both semples have been on the retired list. 
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FIGURE 6. COMPARISONS GF EXPERIENCE IN RETINED Lire 


Hature of Probiens 

m attempt was made to identify the officers: greatest 
problems in retired life. Tales per cent stated that they 
had no problems xhatecever, and only 36 per cent thought that 
making their pay stretch was the major issue, About Je per 
gent found that employment presented the biggest obstacle 
end there war little difference between Sales A and B in 
this respect. In both groups, however, the junior officers 
appeared to feel the pinch of the purse strings more than the 
senior officers, These younger men, in both eases, had been 
more successful in finding employment. officers below the 
wank of captain averaged 64 per cent employed as against 
ug per cent of the entire sample, 
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Some coments from this section are interesting: 
Group I (Warrant Officer to Lieutenant (48)). 
“Impossible to find satisfactory employment," 


“Am city employee with very low 3 there is 
great antipathy against anyone ith s peneion,” 


Group II (Lieutenant to Commander), 
"See &3 is high for readjustment in industry. 
“Finding a job with dignity ie my problem. 
Group III (Captain to Admiral). 


“‘Apperentiy folks my age (61) are not considered 
desirable for employment. 


it is perhaps significant thas of the officers reporting 
no problem at all, oniy ene was below the rank of captain, 


A popular conception today is thal retirement is a tere 
wafie jolt - that an offileer leaving an active caresr that 
has teen filied with responsibilities fades many tough pay~ 
ehological problems. In neither sample was this apparent, 
for of GO replies, oniy 19 (21 per cent} reported that there 
wors any poychclogical adjustments necessary in thelr exper} 
dence. There is some indication that officers more recently 
retired feel the change more keenly, for @7 par cent of fan- 
ple A reported adjustments mecessary, ao compared with 15 per 
cent of Sample 3. In both cases the highest percentage was 
in the ideutenant + Commander group. One would think that 
the majority of cases would be caused by physical retirement 
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or involuntary retivemens, yet here that ic not the case. 
Of the 19 whe reported probleme of this nature, 9 retired 
voluntarily, 3 involuntarily, and 7 were retired for phy- 
sical reauond. 

A feu eress-relationships with other parts of the ques- 
tionnaire are interesting. Of this group of 19, only 4 re- 
ported that they had experienced any difficulties in 3061 
ing in the comamity of their choise. mn the other hand, 

87 per cent answered questions which indicated that le they 
thought that employment was necessary to retired happiness, 
they themaclves were net explored, 4m even Biche: pcopertion, 
58 per cent, of the group found that upon retirenent, come 
hobby or pursuit weet which they hed relied great Aad preven 
either too arduous or too expenaive for them, Sy using the 
eriteria of non-employment and hobbies combined, 79 per cent 
af all officers reporting psychological adjustments can be 
Goucwmited for. In viher oda, there is strong evidence that 
these adjustments are the results of fruatretion over employ- 
ment or the use of l¢lisure time. Some examples of leisure 
time disappeintuents are given iater in Seetion III. 

The point to euphaeize here is that a surprisingly email 
pereenscage of offieers report edjustment problems of any 
consequence. As one officer of the majority group stated, 
"It's now the big step that you are ied to believe. Of 
course, to the few who do have serious adjustment problens, 
retirement is a cause for grave concern and possibly 
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NF 
professional counseling, Yet the officer who seid “Retire- 
mont isn't what I thought it would be. It’s belli, said 
his only concer wes finding employment. 

De naval officers have any difficulty establishing then 
selves in a comunity? Here again 90 replied to this ques- 
tion and only 12 per cent reported any difficulties, Many 
officers who had had no trouble with this phase of retirement 
reported that they had been very successful in becoming inte- 
grated with the comumity, and some had been elected to posi~ 
tions cf publie trust, 

B. Ge Health 

une other aspect to comaider is thet of general health, 
Did offivsers notice any decrease in their general physical 
estate? Only 5 per cent answered this affirvatively, mile 
the other 95 por cent felt thet either their health hed not 
been affected (69 per cent) or thet it had been improved 
(26 per cent}. 


898 


To the question Do you regard employment necessary to 
vetired happiness? there was a wide variation according 
to rank, For examples 
Group AL #33 ALIX Bi BIL BIEL Ali Officers 
Anewering 1005 1003 66 1006 gam 6 So 


18 
Prom the above tabul sten it is evident that officers below 
the var of captain (Groups I and II) feel the need of 
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employment strongly. There is little difference of opinion 
between Sample A and Sample B, which 4 significant when one 
considers thet Sample B is the cider group with an average 
ef about 6.5 years more experience in retired life. 

mother point worthy of consideration is that while 
80 per cent of the entire sample feel thet they need employ- 
ment, only 49 per cent are now employed, Aa shown in the 
lest section of thie chapter, this appears to have a definite 
relationship with the fealing thet the poet retirement rela- 
tions betusen she Navy and the retived officer are poor, 


The primary purpose of this section was to determine 
how officers amused themselves after retirement. The selec- 
tion of interests and leisure time pursuit is, of course, 

& matter of individual preference, Some generalizations and 
specifics examples will be presented with the purpose of pro- 
viding some pertinent suggestions for those who have not found 
satisfactory leisure pursuite or who are still searching for 
variety. 

A Single thread of conatancy ran throughout the 148. 
compiled, for retired officers find satisfaction in the simple 
pleasures. inexpensive and useful pursuits predominated. 

For example the most popular activities were gardening and 
hom ropair, with reading and sperte a lose second, It 
way seem incongruous do picture a retired admiral busily 


eee MW eed OLILL Of ue? eee doplg 
ec mots Insokiimgle ot Jaki fl olaned ban & eee ames 
— NEED Ar 
ran Bink OLE wee a2 eee eee sion bet GO sds to 
bitter dae 2k eee eee IO ieee Skog dene 
rr a 
| Geld ah eee 8A. doyniqns won ou seo 9g OF ee | 

sake « eval od suseqqe sids ee eee eee Yo sen 
te Inte e ect Seay dae elt Netw Udet 
a e 15 deze nn is 


i 

| ee koe ome? 9 
02 usw goldces 

nee 


— 


. 


ta 


9 aa 


aes 

7 “4 
8 

2 


rr 
eee enen nen 


* 7 Ob mere 2 . 8 i) 


4g 
engages with a har or hee, but many took pride in doing 
things with their hands, 

Kany reported satisfaction from a self-improvement pro- 
Sram which they were puxcuing under the GI D111, Some were 
ebteining higher degrees of education, while others were 
learning vocational trades, Some even hed five and ten year 
programs drawn up for the future, 

Table V below presents the hobbies or pursuits reported 
in onder of their frequency. 


TABLE ¥ 


LEISURE TIME PUASUITS REPORTED 


8177.8787J447•25 Carpentry and hone 
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Narr officers sought new hobbies after they retired, 
while others continued to practice the s ones they had 
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Poliovwed while on active duty. It ia interesting te note the 
Furames whieh proved to be elther too expensive or too ard 
nous for some individuals, Of 87 officers answering this 
question, 24 poy cent found that some of thelr ectivities 
fell tn this cstegory, but oniy 25 Listed specific examples. 
These ave shown in Table VI below. 


TABLA Vi 
HOBSIES WHICH PROVED TC BE 700 EXPENSIVE OR ARDUOUS 
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The purpose of this section was to determine attitudes 
toward self-conducted and officially-conducted preparation 
for retirement. Of 35 replies, 91 per cent thourht thet 
adequate preparation would either permit one to avoid ov at 
least lessen retirement preplews, About theecefourths of 
this grup indicated that they thought it advisabie for the 
gavy to provide expert counsel on retirement proviems at 
an appropriate time zn their careers. An approximately equal 
number indteated thet they vould have taten advantage of 
euch a period of instruction on traneition problems if 16 
had been offered inte in their careers. 
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24 
The question shout the Civil Readjustment program (nun- 
ver 19) produced varied answers, Only 18 officers answered; 
gome were satisfied with It and some thought 1t was a waste 
of time. Typical comments are presented below. 


It wes OK for va 
~ Lieutenant, Age 50, 


“The counselors were ill-informed and incompetent.” 
„ Communder, Age 61. 


IIA un be of time and I would have 
~ Rear Admirai, Age 31. 

The last tvo comments (and there were others of the same gen- 
eval tone) tie in with the qualifications that many officers 
added to their replies about using Navy counsel late in their 
epreerc, In most cases these qualifications indicated that 
they would participate in the program only on the condition 
that the counselors were expert ond well-qualified, 

The last two questions of this section were designed 
to determine the age or point in an officer's career et which 
he began taking active preparatory stepa for his own ret tre- 
ment; and, in retrospect, at what age or point in his career 
did he think he should have begun such action. 

When did you begin preparatory steps for retirement? 


One year or less before I retived..... 36% 
Plve years or lees before I retired... 25h 
fen years or less before I retired.... M 


More than ten years before i retired... 285 
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It is interesting to see that only 20 per cent started 
plone more then ten years before they retired, while 74 per 
cent theught that they chowid hove. In addition, ahnest 
30 per cent thought that the begining e their career vas 
the best starting point for this matter, see the resuics 
of the next question: 

When should you have begun thece preparatory stepe? 


Tine Pombine? Sample 
Regimming Of career „„ „66 4 9 
fen or more years before rotring 258 
Pive or mom years before retiring.... && 
Lesa than five years before retiring.. 20% 


There were some valid oritdietems from those officers 
whe thought that it was diandvantegerus or even dangerous 
to encourage ton much attention towards security. As a all 
but impostant minority group they expressed concern that the 
Mevy would suffer if officers did net devote themscives ex- 
Glusively and entiveiy toward milltery thinking. However, 
in view of the majority ettitude, it would een thas it would 
be worth while to filmi a moderate medium for à plan of action. 
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Preliminary ve g before the study began indicated 
that problems of finance wore quite important; therefore, 
a suggestion about finsencial planning was included in the 
questionnaire. It proposed that the Navy provide its offi-+ 
cers on astive duty with periodic assiatenve in the survey 
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end plamung of thety fimmeial affairs. The practicabliity 
of this propos is den to question, but it does not seen 
Smpognible that cortein ster officers, whore daliy contacts 
ere with business and legal matters, could perfowmn such a 
service. 

The paturns te this question iIndfenate that there again 
the majority of officers felt that they would welehe this 
progran, Returns are tabulated below: 

. AY ATT AXIT N 675 MII XII Officers 
“ 295 55 * 85 * 


It ic apparent that junior officers (Groups I and II] are 
more interested than the senior officers, and that officers 
now retiring are more concerned than those who retired be- 
for 1958 Perhaps it is ales significant that, of the off 
cers who advised against finencial esmeel, 56 per cent wore 
not in favor of counsel upon retirement either. (The retire- 
ment program described in Preparation for Retirement). 

Some idea of the desired content of a financial advisory 
program can be deduced from the replies to question 23, which 
listed apecific financial matters for possible imelusion,. 
Officers were sed to check the suggest ona which they thought 
were important for the advisory program: the reoulte in order 
ef their importance were: 
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Power of Attorney 
The most obvious criticlam is that an officer should 

be able to handle his own affaires sucemasfully. The minor 

aty group whe cpposed the program were most emphatic. A 

feu negative scomente to this point area interesting. 

Group I (verrants tc Lieutenant (g] Negative .. 11 per cent, 
“OrPicers Should be capable of doing their own 
plaming.“ 


ye 

Group It (Lieutenant to Lt. Commander) Negetive .. 93 23 per 
"I am undecided, benden neo + but for those who 
want such service, I Bay es. 

"Some of us would not go all out for 48. 
"Ho bee much paternaiian.” 

Group III (Captain to Admiral) Wegetive .. 34 per cons. 
„Baia, 1 think that our people have been 
weakenad by too mach help.” 

“Cannot see what use the Hav, oe eee Ee aetna 

unable to plan or think for heme ives 

In spite ef the caustic note of sene ends, the fact 
remnine thet 72 per cent of the officers polled anewered 
affirmatively. Two comments to this attitude are given 
below: 
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"ZL ony y yee definiteiy tee many Penang 9 are Kot 
ared financially » retirement « 
vhey stall to * very Lacie 


JSN Ret. Age 77. 
many times in my i would spend 211 * 
ay soney aay th one big splurge and then return ¢ 
ship to live comfortably until the next pay 


day 
» Rear Admiral USN Ret. Age 58. 


Advi eG Sor Officere S511) on Active Duty 
For brevity, eng eglected cauments are shovn. 
Group I (Varrante to Lieutenente (J). Werage Age 45, 


"fake up hehbies that you vealiy enjoy, but avold 
inna oman.” 


"You can't live on rot lrenent pay. Either save for 
retirement or prepare yourself’ for a civilian job. 


ae fi gular sere plan, preferebiy by allot} 
PRAT 


“Rave a budget and stick to it, Save a little vary 


* 


“Hone necessary.” 


"Use if necessary.” 
"It's very important.” 
“Sake advantage of 1%.” 


“Consider them equally with yourself.” 
"Talk things over and agree on any action.” 
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| PURCHASE a home then you are cure ere you went 
ty live," 


“Hent in the comaunity before buying. 


Try to own your home oe re 
save enough waved in : * to buy one 


Group I Lisutenant tc ander, Average Age 5°, 


"& must ~ acoomding to Castes and with possible 
monetany value or aoa Luverne later « even if it 
were only knitting.” 


"Have ome inside and one outdoor,” 


bad hav 2 have lngurancé past Ui, Cx Roms, 
eollege and married. 


“Be free of debt and have eapiteali for use on 
retirement.” 


“tay to have a home, „ om, oy a farm - some 
posseasion of worth." 


"Be frugal « retirement is inevitable,“ 


53% 9 not the pure that moct imagine.” 


Camo a wwerestreseed; but it ie an imiividuel 
probleun. 


“he greater the concentration of one's iaterest 

in the Navy on active duty, the more difficult 

A Me. Extend 

wanes ot avATeNEsSS ani mond. beyond service 
thout neglecting duty or ty.” 
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T geeded counseling for employment « had £11 deok 
Gubies and thet dian: eke” in civil 1116. 


“Yee eounseling by all wens. 


»Counte linge is no goody a visit with retired offi- 
gare is better,” 


“% weed Veleran's eee b kon gounscling and 
sound it very good,” 


nave | family familiar with and let them assist 
in fusure plans. 


“Pomiiy nuct learn to adjust to retived pay. 


Me forget mura program for higher educae 


“The yamger officer showld definitely resolve 
te settle in some community, This — at tenet 
* hin a purpose and an aim during his years 
the Navy. the nomadic urge is hard to er- 
com after retirement.” 


“Betablicsh a home iu & community as early as 
ible and make Allen ecntacta — may 
ip you find sultable employment upon retirement.“ 


"nents sales the Mathe I did and retire vum 
terdiy.” 


lane are nice people; get to know them while 
an active duty.” 


Group III (Captaine to Admivals). Average Age 5%. 


"Yes, very desirable, both mental and physical.” 
„ 
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“Learn to wee hand tools, sarpenkryy Faint LA. 
electrical work, ete, You will 2 
sedge later.“ 


3 Kn. 


“Have an 8 dnserance su eee plan that 
wili give you at least «a home «when you retire." 


. for retirement should start 
with your first pay day." 


“Give careful consideration to life insurance, 
acquisition of furniture, and later a hom." 


“Have some capitel well before the time comes + 
which is often one than expected,” 


"Live en a budget while on active duty, for you 
will have to do it when retired, 


“The emphasis should be placed on integrating 
ene’s Life with that er the community, Do net 
dave im the past; 1c in Atal te have currents 
Interests and fuguce ig age or plana to work 
for, wald the temiensy to gripe oc have | ‘sour 


Above all, be reconciled to a lower income 
— do mot attempt any but the simplest and most 
economical 4; ef entertalment. In other words 
— hen ns and the’ fast mist be" sds: Pare Pu 
& big in fact mat be recognised and 
accep 


eee 
eareer,. “ 


Dan et get ‘cooky’ « be 


Saxe ay 
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any minute and say ‘To 9 8512 with t when it comes.” 


Laab Ls not necessary te happiness; lear to 
be happy though poor. 


“Evaluate the odd on be an admirai and accept 
the fact. thes most pa Fp yetive in lower grades,” 
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“Resirable, but net necessary. 


"It ie most important that your familly understands 
what retirement meen:.” 


"You and your wife are probably ali that you will 
nave inte ty tds Gime. Make the most of 1t and 
prepare for it aa the years are passing." 


“Consider the Wr Sonst ien of the areas 
climate, 1 — Ley of jteval Hospital ard Come 
missary, of friends, and state incom tax,” 


"Pick a communi oy mar’ a naval establishment for 
ovviows reasons. 


"Younger men should settle where a job ia avaii~ 
le, older men where there are many other 10 
— 7... . 

ty Lor % * 
emong people of the „tee general category and «ith 
comparable incomes 
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“Be active in comumity life, Don't try to rest on 
your medals or prestige.” 


Sis seeds ail sy tu: av lane o> ean ne aie 
c 
geontens. 


"When you retire, don’t | around the fringes 
of maval life. Keep wp wie ald friends, of course, 
bab otherwise make a clean break. 


"While on active duty mix with civilians - ont 
atick solely with the Navy rund. 


5 N N e e 
These extensive quctations tadicate that perhaps each 
problem is different, but nevertheless they represent advice 
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60 
from officers of all ranks who “have been through the 
411. 


Each question of this section had a specific purpose 
which did not fit the previous broad categories. In view 
of the different nature of each query, analysis of this 
section 111 be quection-hy-question. 


lgsation of Last Dour of Duty 
Considering that to some extent id would be possible 

do Allen officers to select the location of thelr laat tour 

of active duty, Question 7 asked if this policy would haus 

faciiiteated their retirewent olane. There were 86 replies 

te this question, of which 49 per cent answered affirmatively. 


na rule do you old persommel on active duty? The 
Yesuite are tabulated below, 


Group AL ALE ATE BE BIL Bili All Officers 
. * 1. 388 1004 3 a 
— 00% 3805 *. 98. , 


Some coumente of the nei ou are interesting. 
Yes. You are just en od ‘has toon’ to then,” 
"Yes. Their standard of living is mish higher,” 
"Yes, They are completely disinterested in 
retired „ ond 


it comes to the point 
that a retired officer feels rather unveloanc.” 
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A total of 11 officers answered Yeo to this question. . 
other interesting point Is that 64 per cent of this minority 
group felt thet the official Navy post retirement relations 
with them were poo, while of all officers, 61 per cent vere 
of the same opinion. 


fume) Preinines A 
Questions 29 and 30 were designed to ascertain reaction 
do a program of annual nn for retired officers - g. 
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een quelified their 
meaning. Bost cf them were concerned over the nature of 
the assignment and qualified their affirmative answers with 
comments such as: “Ii it had any tangible purpose: “Only 
af training for s specific mobilization biliet;" “Good idea 
for younger wen.” 

By ruling out 211 officers whe were ever 65, end by 
@liminating 411 who were physically retired, 1 te possible 
Go raise the Yes percentage only 4 wall amount: westen 
29 from 60 to 65 per cent; and Question 30 from 52 to 58 
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per cent, Sichel over half of the entire asupie of offi-+- 
cers were either over 65, or else they were physically retired, 
Question 31. Given the opportunity would you advise a young- 
nn 


The tone of this question implied passive, not active recruit~ 
ing. Retired officers often assist in spotting outstanding 
athietes for the Naval Acadeuy, and on occasion are ane 
many quégtions about the Navy by young am who are oconsider- 
ang enlisting in the service. 


nene rela~ 
tions job with ite retired personnel? 
Sample A Semple B All Offleers 


Excellent to Good 1255 ang 395 
Pair, poor, nome 2935 55 61% 
(31 replies) 


My suggemetions for inproved relations are: 
(66 per cent made suggestions) 
* i--Yarrants to Heutenant (ig) 


— manta, see 29, Retired Ph — 


"Junior offleers cannes ide on ret — 1 
the Economy . ee ee con ot ceed tae see 
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We need a method of advising potential employers 
of pape ee yen of naval officers for exployment,.* 
“Chief Machinint, Age 49, Voluntary Res. 


“I wish the Navy would publish some sort of newse- 
latter or pamphlet which would keep retired officers 
rohe and up to date. I would gladly pay for 


aS” 
~ Chief Pharmacist, Age 50, Voluntary Ret. 
Group Ii--lideutenant to Commander 
As far as I am concerned, the only connection 
betwoen the Navy ia my monthiy check; us 


ually any 
eormespondence is mis-addrescead, 8 led, zstere- 
. impersonal, ete. This Soule be remedied 


Eleven of this group said, in effect: 


"Keep us in touch with the Navy with a monthiy 
bulletin or newsletter.” 


“Don't overlook the fact that a retired officer 
. day to day contacts with the public and can 
he Navy and —. nation's best interests 
if ke maps adequately informed,” 
Commander, Age 48, Involuntary Netirement, 


‘Pollow Bulled's exampie; I receive their weekly 
newsletter, quarterly bulletins, and other printed 
matter. 1 feel that should my services be required 
in times of stress I would be ready to practically 
pick up where I left off. 

- Lt, Commander, Age 68, Statutory Age Ret. 


“Maintain contact and dissipate the impression that 
= Navy is no longer interested in the retired or- 
. 


~ Commander, Age 55, Physically Retired, 


Let us go on a eruise once in a while. 
- » Age 30, Voluntarily Retired, 
“We should be II-. consideration at hospitals 


and not has beens. 
~ Lt. Comaander, Age 47, voluntarily (30 yrs.) 
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Fur the sally setinmed, provide a tran« 
sition A es in’ Weh t cradning toward a specific 
eiviitan 3 be had,” 
— , Age 43, Physteally Retired, 
Group Til Gaptains ta Adwiral 


In spite of what 2¢ says, I don't believe that 
burers has any interest in retired personnel." 
Rear Aduival, Age 50, Physically Retired, 


“the Navy could prowote laws that anden eben 
~ ae GG ales ay henorsole Gaplegment avatii- 
* nn. Age G2, cee Retired. 


Arens the rat * offteer 1 8 5 
rn 


~ Gaptain, Age S4, Voluntary Retirement. 
n 
5 Dre 
15 — Age 43, Piyeleally Retired, 


"“Partieular effort dhould be made to make retired 
1 4 feel eee ae any Raval activity amn 
chey have a right to be present,” 

= Ress Admiral, Age 5@, Voluntary Retirement. 


at A ® * previde a good public rele- 
tions medium in and by their asaocistions with 
business, fraternal, and acetal soateties, They 
a in & 04 bon to convey the Navy's side of 


any controversy - but they chould be informed.” 
« Roar Admiral, age , — tee, 


Ten officer: sald in effect: 
Send us periodic news tulletine.* 


I rennen an r service for wilicary 
persomel « 81 & by allotment, central > 
to make up Wigaal. porefolioe, buy eves or. 
— a indleated, pay o pedaver chen, ete. 
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Page proge and young em b afford the services 
recomended shove.” 
» Rear Admiral, Age 60, Involunterily Ret. 


r 
— Advival, Age 56, Involuntary Ret. 


Two officers seid: 


Mo frequnt (quarte eemferences at District 

aa bee Bos ont pa des ges in er to 
r “retired © officers informed of developments and 
problems facing the service,” 


"St de the individual's ri 
oon the need or J ra — 4. 1 
— ogee K howd er red : 


1 ido | 
amd 1 tase a 0 slau af tae savers 
~ Roar Amal, Age 51, ——— Rat. 


"i eim only speak for se no 
. iy 5 "gid dn oases in- 
volving rae 


“ne department Le Aide zn looking out for 
23 pay and other interests of retired perso: 
mei. i pagar’ < ae nellen, and surfics 
an the wey of post * —— relations,” 
ral, Age 65, Physically Retired, 
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A qugationnaize on varlous aspects of a retizud offi-~ 
n lice was mailed to 194 officers on the retired list, 
end 95 completed the form. The sample male officers 
ef Gil ranks and ages + the age range wan from 29 to 91. 
Yor comparisons, this semple was Givided inte two parte + 
officers retiring since 1945, and officers retiring before 


. 


y 
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1948 - each part was divided into three major groups of of- 


ficers: Group I, Warrant to Lieutenant (jg); Group II, 


Lieutenant to Commander; and Group III, Captain to Admiral. 


11. 


Several facts of note were uncovered: 


A small percentage (21%) of officers reported any great 
psychological adjustment problems: the highest per cent 
was found in the Lieutenant ~ Commander group. 


Ninety-five per cent indicated that retirement had not 
affected their health adversely, and 26 per cent thought 
that their health had improved after retirement. 


About 80 per cent of the officers felt that employment 
was necessary to retired happiness but only 49 per cent 
were employed. 


The junior officers were more hard-pressed financially 
and felt the need of employment more keenly than their 
seniors. 


Leisure time activities are an important part of retired 
life. Inexpensive, useful pursuits predominated. 


Ninety-one per cent thought that adequate planning for 
retirement while on active duty would make the transition 
easier. Eighty-elght per cent indicated that they 

would participate in a Navy-sponsored program if it 

were well set up. 


Oniy 28 per cent started retirement plans more than ten 
years before retirement, but 74 per cent thought that 
they should have done so. 


As compared with sharp protests from the minority group, 
72 per cent thought that they would welcome financial 
advice periodically during their active duty service. 


Advice on various subjects was given for officers on 
active duty - in summation this indicates that planned 
retirement is the key to retired happiness, 


About 65 per cent of officers less than 65 and not phy- 
sically retired recommended a period of active duty 
training annually for retired officers. 


About 61 per cent were not satisfied with the post re- 
tirement relations between the Navy and themselves. 
Officers who had been retired for several years were 
more prone to criticize. 
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CHAPTER VII 
CONCLUSIONS AND RECOMMENDATIONS 


Ae stated previously in Chapter T, the conditioning 
of naval officers for eoclrement was taken to inelude: prep- 
eration before retirement: the actual process of retirements 
and pont retirement relations between the Navy Department 
and the retired officer, 

The preblen ef conditioning naval officers for retire- 
ment wee approached from two directions. Firat, the perti- 
nent literature was surveyed for poseible selutions; and 
second, retired officers themeelves were asked to contribute 
their opinions through the medium of the malied-type ques< 
tionnaire. In beth efforts an attempt was made to gather 
factual evidence which was free from any possible personal 
bias of the writer. 

The survey of the literature presente documented facts 
wherever possible, yet theee are perhaps colored by the bias 
of the authors, To secept the survey of retired officers ' 
opinion, one must have reliance in the opinion poll aa 3 
research method. Obviously 1t wac impracticable to ask ques- 
tions of sach of the 14,500 officers on the retired list. 
The economical, practical method was to use the opinion sur- 
wey technique, which 12 besed on the theory that opinions 
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6 
of a representative partion of the entire group 4% indisative | 
of the general opinion of the whole. 
Thus, thie stedy has been based upon opinions as well 
as facte, and is aubject ta the usual limitations of such 
data. The following gone lusdenu and resoumendations repre« 
sent a considered evaluation ef all preceding materLal. 


1. That the large number of officers on the retired 
list represents & substantial reserve of loyal, expemtenced 
officers for use in an emergency, and a great witepped n- 
Gium for diasemination of information te the public. 

2. That most officers mame the adjustment to retired 
life smoothly, but many would prefer less severity in the method 
Of separation and would welcome official efforts to keep then 
in touch with the Navy after retirement. 

3. That the majority of the literature on retirement 
is directed at people who are, in general, older then the 
@verage neval officer when he vetires. Even so, so use- 
ful advice on such things as veereational pursuits and pre- 
liminary preparation can be found in met of these books. 

. That there appears to be no foundation to the pop- 
ular belief that retirement shortens a person's life expect- 
ancy. On the other hend, it may well be that 1% will increase 
his longevity if he is eontented and happy. 
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3, That the retired officer joins the older segnent 
ef the country's population and, a3 a retired person with 
@ fixed income, is vitally affected with ail problems of 
Gid-age security - legislation, infiation, ete. 

6. That the Navy's aduinistvative procedure for spar 
ation does not compare favorably with those of progressive 
firms in buginese and industey. 

7. That many business firms, nich must operate on 
@ profit basis, are expending substantial funds fer programs 
Gesigned to condition employees for retirement in the belief 
that such expenditures are justifiable on beth economic and 
humanitarian grounds, 

3. That finding employment after retirement is a ser- 
ious problem for a large proportion of officers. The more 
junior officers are more likely to be employed, primarily 
because they are younger. However, the uneuployed junior 
officer, ac à rule, needa more aseictance than his seniors, 

9. That iiterature, examples from business, as well 
as retired officers’ opinion, justify emphasis on long-range 
plamning for retirement. Planned retirement, started early, 
will solve a great many problems for the retired officer, 
but only a small minority of officers start their planning 
early enough. 

10. That the retired officer problem is not solely a 
senior officers' problem. The greatest number of officers 
retire at ranks below captain. 
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Fivet, above all, it much oo reeognived that an officer's 
retirement is u pecsonel matter and Ghat some individuals 
feel cutiveliy soupetent to handle 1¢ alona. No contemplated 
@otion should be taken until adequste provieions are made 
to nee that 16 18 offered on a basis of voluntary partic- 
ipasion. 

4. That the Navy follow the exemple of the hel 041 
Company and other bwiiness fim and stress the necessity 
Of planned rotirement to te active duty persomel, In view 
of the devirabiliity of obtaining thirty years’ service from 
the efficer, the theme of this plan should be based on a 
thirty-yeur period of service. 

2. That post retirement relations between the Navy and 
the retired officer be put on a more friendly, interested 
basis through several als: 

a. chat a form of official commmication + more formal 
than the “stuffers” inserted in pe N yond - 
for example a publication such as 1 Hands, be 
gent to officers on the retired * 

b. That all naval establishments take measures to see 


that retired officers ave treated cordially and respect- 
honorably 


fully se mm whe have served their coun 
and well. ad 


e. That, at the District level, efforts be made to 
hold some sort of periodic moet of retired offi-+ 
cers, Emphasis in this venture « be placed 
on presenting information on — subjects 
Gapable speakers of the active Mavy. 


3. mat serious consideration be given to a progran 
of annual active duty training for retired officers under 
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elaty-Sive end in rennen physical condition, Participa+ 
Sen chould be on a voluntary basic, 


4. 


Ge 


Theat servicus consideration be given to 


fhe @etablishment ef a . Tor 3 61414 
ders for separation at time late in 
garearc,. This pian noe tie the aer IA or 2 
cermalion and a 40 gooder aspect, fe sucesed, 

+ ust DG mens by competent people end it 
must be at an adult level. 


The eetablisheent oc a program for advising officers 
om active duty on prob of personell Lines. 

Here again, bo succeed, it mst be good, and above 
241, Lt must be Offered ac a service for voluntary 
participation. in the Long rum it may ease the en- 
plogment proben * the nocecelty for employment, 
of the average officer after separation. 
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393 Seventh Avenue 
Hew Yor’ 1, New York 
January 31, 1950 


r ., J. Garrison 
c/o Naval Nö rs uad 
Stanford Uuliveraity 
Palo Alte, California 
Bear Commander Carrison: 


You have asked the Actuarial Seeley in your letter of 
Ih whether we heave any taformmstion on the recent 
mortality of vetined navel offic@es. Your lesser has been 
weferved to us begause of Ghe special interest of thie Con- 
mittee on mortality matters. 


i an not aware of ang published Figures relating to re- 
tired navel officers, Some material has been ecompiled with 
respect to active officers and will be found in tee publica 
tions of the Joint Comaitiee on Mortality of the Actuarial 

ty of alas and of the Association of bile Inauranee 

N 5 ae 


Naval officer , 7 duty. 
mortality was fours Ge be abont | in exeess of "chat "ot the 
72 55 rin of standard polleyhoid * based ca 2 


age of his early yee 

Sudicating A... the xparLlonee represents the al of 

ae cee peacetine rather than those who 
retired 


the 1937 investigation related to Navy and Marine d 
who were insured dur. years 1925-1935, end th who 
were chserved = the experience 3 the poiley amiveroarles 
Be onones r in shis wan about 
on 68 Geathe. This again was — pescetine 
—1 among active 1 


The Nevy should have recomis of ite offieers who have 
retired on pension and 1 well be the: com investigation 
of their mortality relative that of the general tion 
oF of fe insurance anmiitante has been It ie not 


em unusual procedure pension 2 tons to study the che mortal- 
nn Y would that you 
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like te add es a matter of general comment that 
22... & air 


wetive free ge active vasiness career, There 
383 tances we S11 non about where that adgquntg- 
ment is mot sussessfuily made anc the result ia a rather short 
lived retirement pericd, Mevertheless, che mortality among 
In better ai 2 matter of 
ot than the mortality in the genera] population, Theat is 
ly related to the enen aas of the Indivlduels 


O1V60, 
Sineerely yoars, 
Fa, ¥ * 2 Rewerrer, Secrttary 
cmuitiee on Hovtality 
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March 7, 1950 
Daniel J. en 


Comunnder 
Haval Rove Unit 
Stent 


Tour 41 oo ing information on our retirement 
—.— to this division for handling. 
ays te give you the fellering information on eur 
the problem of preparing the employee for retire} 


A little over two years ago we contracted with Dr. George 
to write a — of articles for our employee publica- 
FFF 
as 
concerned with the adjustment problem: 1 
women from age 40 upwards. He is a lecturer at New York and 
Columbia — teen’ » and has risen Aye ye — the 
Saturday Evening Reader's Digest ‘ork Times 
we ange and 1 author of the book, "Aging 1888 fully « 
5 van in SHELL NEVS from May 1948 te January 
1919 (copies — 


Simultaneously with the publication of the Layton series, 
we began a search for “held pen retirement stories 


1 ELN n 
in NEWS from time to wey losed please find copies 
of stories which are typical the whole series, 


It is our gel that by 9 hitting the theme 
"Planned Retirenen we may snouts #3 the past "Hore. advane 
sub jec More advanced 
eeaniaeration 19 nected’ with * rogram sinee it pro- 
vides for full pension retirement ge 60, wath 20 years 
vides for full pension retiremont ot ag 
| We hope this information will be useful to you. 
Very truly yours, 
27 H. K. O'Gara 
MW >. 5. = 
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Me. Demel J, Careigon 
Commander, GSH 

Naval R. 5. T. S. Und 
Stanrord Cadverssty 
Stomfor 4 r 


# 
Dear Commander Garrison: 


Your der i¢ yory interesting, cut I en mot cure thet 
we can help you cevelop a plan for retirement of naval offi- 


opr ate ea for wetiremant at age sixty-five, 
but at is nes deus shove eee eee whe ex able to 
produce a satisfsctory day's work and whe are will~adjusted 

oo the omgomication erequantiy remain seversi gears beyond 
— 


i people gixnty-five or over ere reviewed once g yeor, 
and efzer > 1 nade 125 3 them to mute plans “weld in 


1 a 1 — 


ö 2 1 Lari „ 4 
45 a 44 90021 A— de secure anougn 
to itve on fron various Eures. 


Hobbies and 3 ens i M141 the need for 
11 r they bud nattber we help then 
ern „ 


2 do not have on organized follow-up after retirement 
are usually in in touch with thers in come form. 


e are enclosing two brochures explaining the detealis 


Cordially yours, 


Personnel Director 


26 January 1950 


% NROTC Unit 
Stanford University 
Stanford, California 


Dear Sir: 


You may know that the Bureau of Personnel is now 
studying the current employment problems of the retired naval 
officer. Probably you are not aware that the next phase of 
the retired officer study will deal with his adjustment prob- 
lems. 


This is a questionnaire about the adjustments a naval 
officer makes when he retires. In filling it out you will 
be supplying the Navy with some needed information - and you 
will also supply me with data necessary for my Master's thesis 
5 85 at Stanford, where I am now attached for post graduate 
tudy. 


} As this study was suggested dy the Research Division 
of Bupers, the crux of your suggestions, comments, or crit- 
icisms will soon be in the Navy Department. It is an oppor- 
tunity for you to pass on some excellent advice to younger 
officers and it is equally an opportunity to make suggestions 
which will benefit retired officers. I sincerely hope that 
you will co-operate. 


The enclosed form can be filled out easily and quickly, 
and there is a self-addressed, franked return envelope for 
4ts return. Won't you help? 


Sincerely, 


Daniel J. Carrison, 
Commander, USN 
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ADJUSTMENT PROBLEMS OF THE RETIRED NAVAL OFFICER 


Date 1950 
GENERAL INFORMATION 
1. Retired rank 


Classification 


Date of birth 


Date of retirement 


2 

3 

1 

ears of active duty 
6. Years of commissioned service 
t 


My retired status is: 


Retired - physical disability. 
Retired - statutory age. 
Retired - voluntary. 

Retired - involuntary. 


NATURE OF PROBLEMS 
8. My greatest problem is: 


Making pay stretch. 

Finding employment. 

Adjusting to slower pace of retired life. 
A combination of (a) and (c) 

(Fill in own description 


D Q. O 0 DM 


9. In your experience, were any psychological adjustments nec- 
essary in order to cope with problems of boredom, loneli- 
ness, and leisure time? 


Yes No 
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10. Did you experience ‘any difficulty in adjusting yourself 
to your community? 


No 

Yes: some problem areas are checked below: 
Making new friends. 
Taking par in eie Life. 


Joining local clubs and organizations. 
Others 


11. Do you believe that your general health has been either 
harmed or improved by retirement? 


Harmed. 
Improved. 
Not affected. 


12. Regardless of your money problems, do you believe that 
employment of some kind is essential to retired happi- 
ness? 


Yes No 
13. Are you now employed? 


Yes No 


LEISURE TIME AND RECREATION 

14. For convenience in listing, consider the amusements, 
diversions, or occupations available for leisure in these 
four large classes: 


a. Doing things - sports, games, gardening, hunting, 
etc. 


b. Making things - painting, sculpture, wood carving, 
etc, 


e. Acquiring things - stamps, flowers, books, ectc. 


d. Learning things - reading: studying arts, sciences, 
Literature, ete, 


res RAR 0 > a he ie IF) 
wt *. W N. 9 N i Ak Ware 5 85 i 2 9 , 
eek J W n 

3 eee 3 

4 ey 7. : s 


edad eee n 
1 


vie beriogtts ws d parser orgs eat 8 
. ee ; debt den ee. 9 
5 OTL sivio at reg dat 
ecken ai bal ute Leda! 2 0 * . 


yaa kant bon Wee ote 


8 2604001 oo ant na ta e Lsvenga wor “‘geas auatiod yoy cae 
. enen rde N evil 20 d 5 


Bor 
besann Jolt n ‘ 


em cio - reno 4 to exsoibingeh | 
2267 5 aud et b cae 20 nee 8 


— — 


7 ee 

9 a —— enue 5 
, thoyolame Wor OY „ 
a ; - 

1 iA dias. 


“eld siabberen l ak ee eee 
10% oldadtave enotjaquece 10 he f 
‘ Lo t 200 


iy * 
n 3 
Jou dee .comeg as 2 
N 3 7 a = 3 * 7 7 
1 > N ; N . 1 


a 


* evo ent dA 2 


Please list your leisure pursuits or hobbies below: 


15. 


16. 


. 


19. 


A., Doing things: 


b. Making things: 


ee, Acouiring things : 


d. Learning things: 


Please check (*) those pursuits which you practiced on 
active duty. 


After retirement did you discover that some hobby or pur- 
suit, upon which you had depended heavily, turned out to 
be too expensive or too arduous for you? 


No. Yes; for example 


— — 


PREPARATION FOR RETIREMENT 
zfs 


Do you think that many problems of retirement can be 
avoided, or at least lessened, if the individual pre- 
pares himself adequately while on active duty? 


Yes No 


Do you think that it would be advisable for the Navy 

bo provide officers with expert counsel on retirement 
problems (other than employment) at an appropriate time 
am their careers? 


Yes No 


Would you have taken advantage of a period of prepara- 
tory instruction on transition problems if it had been 
Oifered to..you late in your career? 


Yes No 


I was "rehabilitated" upon retirement: this 
(was) (was not) a waste of time. 
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20. 


At what age did you first start thinking seriously about 
retirement; i.e., when you began taking active prepara- 
tory steps? 


At age about years before I retired. 
In retrospect now, at what age, or at what point in your 


career should you have begun serious consideration. of 
retirement problems? 


FINANCIAL CONSIDERATIONS 


Be. 


23. 


a4, 


he 


Would it be desirable for the Navy to provide, on a basis 
af voluntary participation, its officers on active duty 
with periodic assistance in the survey and planning of 
their financial affairs? 


Yes No, for the following reasons: 


If your answer to No. 22 is "yes", which of the follow- 
ing financial matters would you suggest for this advisory 
category? 

Savings Insurance Investments Home owner- 
ship Furniture ownership Educational funds for 
children F WELL ; Power of attorney Others 


recommended 


Regardless of how you answered Nos. 22 and 23, did you 
conduct most of the affairs listed above with the thought 
of eventual retirement in mind? 

Yes No 
If not, do you now wish that you had done so? 


Yes No 
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ADVICE FOR OFFICERS STILL ON ACTIVE DUTY 


26. From your own experiences in retirement, what advice 
would you like to pass on to younger officers on active 
duty who probably have not given retirement much thought? 
The following categories are listed for convenience: 
Hobbies: 

Financial planning: 

Mental preparation: 

Use of professional counseling: 
Family considerations: 

Settling in a community: 

Other: 

MISCELLANEOUS 

27. Would your retirement plans have been facilitated if 
you had been able to select the location of your last 
tour of active duty? 

Yes No effect on plans 
28. As a rule, do you avoid personnel on active duty? 
No Yes Why? 
29. What do you think of the suggestion that an annual train- 


ing period of two weeks' active duty be made available 
to retired officers for voluntary participation? 


Good idea Impractical Not 
desirable 
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30. 


X. 


38. 


Would you participate in such à program if it were est ab- 
lished? 


Yes No Not physically able 


Given the opportunity, would you advise a youngster to 
choose the Navy for a career? 


Yes No 


In your opinion, is the Navy doing a good public rela- 
tions job with its retired personnel? 


Excellent 

Good 

Fair 

Poor 

Making no attempt whatsoever. 


My suggestions for improved relations are: 


Signature (optional) 


* 


THAT IS ALL, THANK YOU. PLEASE RETURN THIS FORM TO ME IN THE 
SELF ADDRESSED ENVELOPE, 


D, J. CarYison 
Commander, USN 
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